BUILDING COMMUNITY TEAMS

Engaging people to start groups/teams or to increase your memberships is one of the most important ways to ensure success for your cause.  We have outlined how you can start a group and provided details on ways to increase your membership. 

A. STARTING A TEAM
Even if you are only one or two people you can still build a strong group/team – here is how you can start. 

SET A MEETING 

Set the location, date and time- at your home, library, church, etc.  Set the date to allow yourself enough time to invite others.  

INVITE OTHERS TO MEETING

1.  CALL/EMAIL

· Develop a list of potential people to contact.

Write a script of what you want to say or the words you want to email – something you think will grab someone’s interest or heart. 

· Then call and/or email and start inviting people.

· Who To Contact: 

· People you know 

· Contact names for organized clubs and groups

· Retired and existing politicians – they most likely will have had discussions with people with related interests

· Leaders in the community

· Watch your local papers – from the articles/photos see who is active and who is writing letters to the editor about related causes

· Busiest people in the community – are often the first ones to get involved and if they don’t they will often refer you to others.  

· You don’t need to know anyone in the community to start. 

· Ask everyone coming to your meeting to bring someone else.

2.  OTHER ALTERNATIVES  

· If you are uncomfortable calling people – bring it up wherever you are – playing cards, exercise group, park and maybe the first person you recruit won’t mind calling others. Most people will respond favourably.  

· Put it in the local church bulletins or newsletters of groups/organizations, etc.   

PRIORITY OF FIRST MEETING

· The numbers that come to your first meeting are not the priority – it is quality not quantity – it is about building!

· Set a date for another meeting – public meeting or event, etc.  

· Follow the initiatives listed in the following pages to utilize public meetings/events to increase your membership.

B. INCREASING SUPPORT/MEMBERSHIP

PROVIDE SPEAKERS TO COMMUNITY MEETINGS

· Develop a list of potential organizations, clubs and groups and their contact information.

· Call the contacts and ask if your group can make a presentation.  If it is a small group you can just share the information with them without doing a formal presentation.  If it is a larger group have someone from your group be a speaker.  Speak from your heart - show your passion – think about the information that would move you to get involved.

· It is not necessary but helpful to have a package prepared that can include some of the following:  Flyer/information sheet or a DVD that you can show.   

OBTAIN NEWSPAPER COVERAGE

· Develop a contact with someone in your local newspaper.  

· Watch the newspaper for a reporter who writes about the type of issues you are interested in.  If you find that the person you contact isn’t cooperative or helpful – try until you connect with someone. 

· Getting a story printed with a photo is the best publicity.  

· Think of a photo and story idea that relates to your cause/meeting/event.

 Reporters like stories of seniors and children. 

E.g. 1. Two gentlemen in their 80s who are doing a lot of work for Site 41.  A picture showing them preparing for the meeting (handing out flyers maybe) and with words saying all they have done and why.

E.g. 2.  Giving a politician a copy of the Native Water Declaration to hang in their office.  The presentation could be at a meeting/event to draw reporters, etc.  This could be done during environmental week, etc. with presentations right across Simcoe County – making it a county wide project.   

NOTE

By giving them a story or photo op ideas you are helping them with their job. Never think you are being a nuisance. The right reporters/editors love it because they run out of ideas too.  If the story idea/photo op is not favourable to them you can go back to the drawing board. You work as a team.

FLYERS

· Develop flyer keeping it simple and direct but using words to inspire – inform – and engage support.

· Hand out flyers at fairs, malls, events – door to door.  Person to person is much more successful than posting – you can explain and answer questions.

· Post and drop off flyers wherever you go and email.  

· Use colourful flyers so they are noticeable.

· Write for the audience you are targeting – everyday people?  Politicians? Etc.

SIGN UP SHEETS

· Have sheets for people to put their name and contact information at any meeting/event that you have. 

· The names on the sign up sheets were used to set up the Site 41 email and phone tree. Contact information was put into our computer system and then supporters were contacted by phone and email to provide updates and to request attendance at rallies, meetings or for help. 

NOTE

Never miss an opportunity for people to complete sign up sheets. It was one of Site 41’s greatest resources to obtain support.    

EXHIBIT/BOOTH
· Have a booth, table, or exhibit at community events, fairs or community locations.

· Have handouts or build an easy to make exhibit that stands on table. 

· Develop something interesting to attract attention – like a science fair project

· ALWAYS Have sign up sheets

RADIO SUPPORT

· Invite radio announcers to your event.  They will talk about your event on their show and people will come to meet them.  

· Call Goldhawk Fights Back at AM 740 and share your issue. The phone number is 1-866-740-4740.  Dale Goldhawk became a wonderful supporter and it resulted in great coverage for Site 41 and drew a huge amount of support and interest. 

E.g.  A listener, a friend of Ralph Nader, informed him of our plight and Ralph visited us at Site 41 and stayed until we arranged for reporters to come.  He followed up with calling Goldhawk and wrote the Premier of Ontario. 

· Coordinate a radio quiz with prizes.  Develop questions related to your cause. The quiz provides education and creates awareness of your event or group.  

E.g.  Agri Food Week – Radio station asked one question to audience per day for one week.  Daily prizes for correct answers were donated by Agricultural groups and businesses and all winners’ names went into a draw that took place at their Agri Food Week event held at the end of the week. During each quiz the event was publicized. The final prize was donated by Sears. The questions were provided by the Agri Food committee. 

TELEVISION SUPPORT

· Develop an idea that you think will be of interest for the reporter to cover.  

E.g. To increase awareness of your event – develop an idea around the preparations. 

.

NOTE 

Never under estimate the station’s desire for story ideas.  

ASKING FOR HELP

· Ask people to do specific jobs.  They are generally more confident and feel good about being asked to do something that they are good at or where there is a real need.  The majority of people enjoy using their skills to make a difference but would never offer.  It is a compliment to be asked to use a skill.  

OTHER INITIATIVES
· If you are an established group but need new members invite people to your planning meetings  

E.g. A present Site 41 organizer did not get involved for years because she thought they had sufficient support. She was invited to a meeting and saw how few people were doing so much and got involved   

· Show people a report or information that will touch them or fire them up

· Speak whenever you can.  All it takes is one phrase or comment that touches someone

· Put up signs 

· Put information on Facebook

· Develop a website

· Invite well known people to your event to speak or be involved in some way

· In addition to making personal contacts with the media provide press releases

· Write letters to the editor

· Invite reporters to your event

C. SUMMARY

POINTERS

· Be creative in your thinking – there are endless possibilities of who and how you can make contact. 

· Most people like the opportunity of being able to help – even if they can’t help they may refer you to someone else or give you some other ideas.  

· Never assume that busy people are too busy – usually the busiest people will help the most and they are the ones that have many contacts.

· Using computers you can reach more people – calling or personal contact - you can be more passionate.

· Don’t think you are bothering people.  You are giving them an opportunity to do something to make a difference.  

ROADBLOCKS

· We know most people are busy but people do care and they do show up when they are most needed -so make it easy for them and accessible to be part of what you are doing and don’t give up.  Just know it is like fishing – sometimes you are lucky-and other times you have to keep on trying.   
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